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Executive Search &
Succession Planning

EXECUTIVE SEARCH

Advancing Mission Through Proven Leadership Placement

At Acela Solutions, we don't just fill roles-we secure leaders who advance your mission with clarity,
competence, and commitment. Our executive search process is discerning and data-informed,
designed to surface the right fit for your school diocese, or ministry. We offer:

A deeply consultative, retained search model

Values-based candidate vetting and culture alignment

Leadership assessments that inform long-term fit

Guidance for boards and search committees throughout the process

Let’s move your mission forward—together.
SUCCESSION PLANNING

Preparing Today to Sustain Tomorrow's Mission

Effective leadership transitions don't happen by chance-they're the result of thoughtful, strategic
planning. Acela Solutions partners with Catholic institutions to ensure readiness when change comes,
fostering internal alignment and external confidence. We help you:

« Identify key leadership roles critical to long-term vitality

« Evaluate and develop internal leadership pipelines

* Create customized succession frameworks rooted in stewardship
« Communicate transitions to internal and external stakeholders

Position your organization for a future that honotrs its past and
builds toward purpose.

Rooted in mission.
Focused on leadership.
Driven by fit and foresight.



