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Board Development

& Strategic Planning

BOARD DEVELOPMENT

Strengthening Governance for Sustainable Mission Impact
A well-formed board is more than a fiduciary body—it's a steward of your mission. Acela Solutions
equips boards with tools, training, and clarity to lead wisely and faithfully.We offer:
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Effective boards don’t just govern—they guide the mission forward.

STRATEGIC PLANNING

Planning With Purpose. Leading With Mission.

Strategic planning should be visionary yet grounded, bold yet practical. We partner with Catholic
institutions to craft strategic plans rooted in mission, informed by data, and embraced by
stakeholders.We provide:
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Together, we build plans that inspire action and sustain momentum.

Rooted in mission. Focused on leadership. Driven by growth and unity.

Visit us at www.acelasolutions.com or connect with

us at hello@acelasolutions.com




