
Strengthening Governance for Sustainable Mission Impact

STRATEGIC PLANNING
Planning With Purpose. Leading With Mission.

Together, we build plans that inspire action and sustain momentum.

equips boards with tools, training, and clarity to lead wisely and faithfully.We offer:

Strategic planning should be visionary yet grounded, bold yet practical. We partner with Catholic 
institutions to craft strategic plans rooted in mission, informed by data, and embraced by
stakeholders.We provide:

Effective boards don’t just govern—they guide the mission forward.

Board formation and governance training

Role clarity and best-practice frameworks

Communication and decision-making support

Board culture assessments and planning retreats

Environmental scans and community assessments

Visioning and strategic priority setting

Stakeholder engagement and facilitation

Implementation roadmaps with accountability measures

Visit us at www.acelasolutions.com or connect with 
us at hello@acelasolutions.com

BOARD DEVELOPMENT

Board Development
& Strategic Planning


