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COACHING & CULTURE

Strengthening Leaders and Teams from the Inside Out

Great leadership begins with self-awareness—and grows through feedback, formation, and purpose. At
ACELA, our coaching approach incorporates science-backed assessments and behavioral insight tools
to support Catholic leaders in building trust, enhancing communication, and fostering cultures of clarity
and collaboration. We offer:

Insight-driven coaching rooted in validated personality and leadership style assessments

Strengths-based strategies that align individual talents with institutional goals

99

Behavioral feedback tools that improve trust, team cohesion, and communication

@ Tailored coaching plans that deepen awareness, leadership agility, and team effectiveness

Because great leadership doesn’t just emerge—it’s intentionally formed.

LEADERSHIP DEVELOPMENT & FORMATION

Equipping Leaders with Clarity, Confidence, and Purpose
Catholic leaders thrive when formation aligns personal strengths with mission and strategic vision.
Through our leadership development approach, we use proven assessment frameworks to uncover
motivations, enhance team dynamics, and shape leaders who are prepared to guide with conviction,
creativity, and integrity.

€ Formation rooted in research-based tools that reveal leadership motivators and styles

€ Team dynamic assessments to uncover strengths, blind spots, and collaboration patterns

€ Culture alignment strategies that build unity and reinforce mission-centered environments

€ Actionable frameworks for conflict resolution, communication, and organizational growth

Your mission deserves a team that’s united, equipped, and energized.

Rooted in mission. Focused on leadership. Visit us at www.acelasolutions.com or

Driven by growth and unity. connect with us at hello@acelasolutions.com




